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WHAT 

WILL FIND 

INSIDE 





A comparison between the old and new 
Vodafone Way 

An explanation of each and every REFRESHED 
behavior of The Vodafone Way 

Tools, Templates and Tips you can use in your day 
to day job and with your team (GUBA, SWOT Analysis, 
Brainstorming steps etc,.) 

An Action plan to help you make the best out of this 
book and live and breathe our culture 



An explanation of the NEW Admired Leader pillar 
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HOW 

OMAKE THE BEST 
I— OUT OFTHIS BOOK 




Book a one hour slot in your calendar every week 
to cover different parts of this Ebook at an adequate 
pace 

Use the "Tools & Tips” section available after every 
behavior. Download the templates, share with your 
team members and use them in your day to day job 
as needed 



After going through every section in this book, create 
your own action plan. It will give you a clear sense 
of direction and purpose to achieve your objective. To 

download your action plan template, click here 



Print the NEW Vodafone Way charter and hang it on 
your workstation for your reference at any time, 

by clicking here 
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First things 
first. Why 

is The 

Vodafone 

Way 

important? 
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We can only work together 

fast and effectively if we 

have one way of working... 

The Vodafone Way. 

Our common objective is to 
be an ADMIRED company. 
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IY 

HAVE REFRESHED 


THE VODAFONE WAY 

BEHAVIOURS 



Vodafone Group collected insights from our leaders 
to understand how we needed to behave differently 
to be consistently ADMIRED by our customers. 
Accordingly we refreshed our behaviours to focus on: 

Simplicity: Although we have made some 
improvements in our People Survey results, it is still 
one of our lowest scoring items and we need to 
accelerate our efforts to simplify the way we work. 

Decision Effectiveness: We need to improve the 
speed of our decision makeing and we need to 
reduce the effort it takes us to make decisions. 

Expectations of a Vodafone Leader: We must 
articulate simply who an Admired Vodafone Leader is 
and how to become one. 
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HOW 

“2 IT DIFFERENT 



Simple S 

more 

focused 



M£U) Pillar added 




Customer Obsessed 


Innovation Hungry 

We are passionate about exceeding customer expectations 


We create and deliver new products, services and ways of 
working that delight our customers 


• Work relentlessly to really understand the customer 

• Look at decisions through the customer’s eyes 

• Take personal accountability for the customer experience 


Ambitious & Competitive 

We bring energy and passion to our work and always aim 
to beat the competition 


• Deliver best in class 

• Review our own performance and then improve it 

• Be lean and cost effective every time 


• Take risks and push what is possible 

• Look for improvement all the time 

• Do things in better ways 


One Company, Local Roots 

We work across Vodafone to achieve the best outcome for 
customers, employees and shareholders 


• Value our differences and act inclusively 

• Make the best decision for Vodafone, not just for one part 
of the business 

• Communicate and use best practice 
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Speed 


We drive speed to market. We relentlessly 
prioritise and pursue the outcomes 
that matter to our business 


Simplicity 

We make things simple for our customers, 
partners and colleagues 


Trust 


We are reliable and transparent to deal with. 
We deliver for others and trust others 
to do likewise 


• Make RAPID business decisions 


• Focus effort and stop ineffective activity 


• Do what you say you will do 


• Deliver with urgency 

• Analyse fast, execute faster 


• Communicate in a way that is easy 
to understand 

• Challenge complexity and provide 
simpler solutions 


• Trust others to deliver 

• Support decisions once made, 
regardless of personal view 



Empathetic and inspiring 


Build diverse and high performing teams 


Courageous and resilient 

























THE 

Vodafone 

WAY 





Empathetic and inspiring 


Build diverse and high performing teams 


Courageous and resilient 
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Now, lets take 
a dose look at 
every pillar and 

its REFRESHED 

behaviours... 





©CUSTOMER 

W OBSESSED 
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We are 

passionate 

about 

exceeding 

customer 

expectations. 


tomer Ob: 




WHY 

ECcustomer? 

K OBSESSED • 


Crazy 

about 

them 


Customer Obsessed 



Customer focus is the key to success... 

The success of any business depends on the way it 
treats its customers. Our relationship with our customers 
and the decisions you take will eventually reflect on the 
company. 

We all have an impact on our customers... 

We all have impact on our customers whether we are 
in customer facing positions or not. Remember, anyone 
who is not you -is a customer! 
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HOW TO IN 

PTcustomer 

w obsessed; 



1 


Work relentlessly 
to really understand 

the customer 


2 


Look at decisions 
through the 

customer’s eyes 


-Customer Obsessed 
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Always go above & be¬ 
yond to make customers 
feel important & valued at 
every opportunity 


Understand our customers’ 
needs by putting yourself in 
their shoes -it will open your 
mind to new things 


Remember that every 

decision you make im 
pacts our customers! 



Listen & ask questions 

to meet our customers’ 
needs 
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TIP: 

THINKABOUT 
YOUR CUSTOMERS 

COMPETITORS & INDUSTRY 

When thinking strategically, you need to consider 
what’s going on outside your company as well as 
what’s going on inside. That means staying up- 
to-date with external customers’ needs, competi¬ 
tors’ moves, and industry trends. Your job func¬ 
tion will determine how much you’ll need to make 
this a priority. 

For example, if you work in sales, you’ll need to know your 
customers, competition, and industry intimately. If you 
work in manufacturing, however, you may not need to 
study your company’s competition quite as closely. 


To assess developments outside your company, ask 
these questions: 

• Customers. "Who are our customers, and what do 
they value? How might their needs evolve in the future?” 
Customer surveys, focus groups, and other methods can 
help you gain answers to these questions. For example, 
after surveying customers about their latest challenges, 
one manager at an industrial-gas supplier proposed that 
the company start providing environmental consulting 
services to customers. He won approval for his idea, and 
the new service proved a hit—enabling the gas supplier 
to capture more of its customers’ spending. 
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•Competitors. "Who are our current competitors, and 
what tactics are they using? How are we different from 
them? What strengths do they have that might prove a 
threat to us? What weaknesses might they have that we 
could exploit?” You can gain information about compet¬ 
ing companies by becoming their customer yourself, 
reading analysts’ reports (of publicly traded companies), 
and networking with other professionals who are famil¬ 
iar with these firms. For instance, one manager at a local 
retail store visited a major rival discount store in town and 
listened in on shoppers’ conversations. He concluded 
that shoppers cared far more about the discounter’s low 
prices than brand-name styles. The manager suggested 
to his store’s executives that, to compete against the big 
discounter, they could strive to attract style-conscious 
customers. By going after a different customer segment 
than that sought by their rival, the store maintained a 
solid position in the business. 



Customer Obsessed 



•Industry. "What trends—in technology, governmental 
policy, natural resources, and other key forces shaping 
our industry—might have important implications for 
our business?” You can stay on top of this information 
through reading a wide range of business publications, 
talking with other informed professionals, and participat¬ 
ing in trade and professional associations. For example, 
while reading a food-industry trade journal, one manager 
learned that the government was considering requir¬ 
ing food companies to list additional ingredients in their 
product labeling. The manager knew if this legislation 
passed, the label size would increase and could potential¬ 
ly overlap with some of the marketing copy on the prod¬ 
ucts. Thus, the manager met with people in the market¬ 
ing department and together developed a solution that 
met everyone’s needs. By having ideas ready, he was able 
to prepare his company for immediate compliance with 
the new legislation—should it pass—with minimal delay 
and disruption to the business. 
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TOOLS 

TO HELP YOU 





CUSTOMER 

OBSESSED 



Improving a Work Process 
Worksheet 

Here is a worksheet to help you 
improve a work process: 

•List your activities. 

•The value of every activity 
• The problems that face you 
while implementing it 
•The proposed solutions 

To download the worksheet 


click here. 
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GOOD 

READS 

ON HOW TO 

(DCUSTOMER 

COOBSESSED 


Customer Obsessed yfl 



Click here 


Click here 
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In business you get what you want by 
giving other people what they want. 

Alice MacDougall 




INNOVATION 

^HUNGRY 
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We create 
and deliver 

new products, 
services and 
ways of working 
that delight 
our customers. 


lovation h 


■iungry 
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WHY 

R INNOVATION 

HUNGRY l 


Cooking my 
innovation 
for the day 



businesses to survive and grow at this day and age- 


especially in a highly competitive and dynamic industry 


like ours. There is no doubt that for us to continue 


being the market leader, it is essential that we 
introduce new innovative services and products that 
truly address our customers’ needs and empower them. 




Version 2.0 

HOW TO III 



Take risks 

and push what 
is possible 



Innovation 




Hungry o 




0 



Look for 

improvement 

all the time 




w 


Do things in 

better ways 
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ON HOW TO 

Eejnnovation 

HUNGRY 



Imagine how a well-known 
innovator(or company)would at¬ 
tack the problem and think about 
it from that perspective 


f 


Share your learnings and learn 
from the experiences of others! 
Wise people are those who learn 
from the mistakes 
of others 




Review the way you do things 
freguently and think of new 
ways to do things simpler and 
faster! 


Sometimes small ideas are bet¬ 
ter than big ideas - 

accept small ideas and start 
building on them! 


Live the market! That means truly 
understanding the market your com 
pany operates in (think about how 
your customers 

behave, think about their need) and 
put that as the framework 
by which you work by. 
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Innovation Hungry 


TIPS 

ON HOWTO 

R| INNOVATION 

^HUNGRY 



TIPS ON CREATIVE THINKING 

Become educated. Take a course 
on a subject such as creative think¬ 
ing, creative writing, or improvisa- 
tional acting—disciplines that can 
help you flex your creative-thinking 
muscles. 


Call on creative types. Identify 
the creative people in your com¬ 
pany. Call on them to get involved 
in brainstorming sessions and other 
activities if you need help stimulating 
participants’ creative juices. 


Be positive. View problems as chal¬ 
lenges and opportunities. Open your 
mind to new ideas—even if they 
seem preposterous at first. 



Use mind maps. On blank sheets 
of paper, draw pictures represent¬ 
ing your thoughts and the ways in 
which they can be connected. You 
may generate more connections 
than if you merely listed ideas on a 
lined sheet of paper. 
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TOOLS 

TO HELP YOU 

KnNNOVATION 

•■HUNGRY 


1. Creativity Checklist 

A creativity checklist enables you to determine your creativity 
level and know whether you need improvent. 


To download your creativity checklis 


click here 


2. Brainstorming 


■ 




Brainstorming with a group of 

people is a powerful technique. Brainstorming creates new 
ideas, solves problems, motivates and develops teams. 


To download the brainstorming guide 


click here 


A mind map is a great visual tool that can help you: 

•Clarify your ideas 
•Define your goals 
•Spark your creativity 
•Renew your sense of purpose 

It’s a tool that helps structuring information, helping you to better 
analyze, comprehend, synthesize, recall and generate new ideas. 
Just as every great idea, its power lies in its simplicity. 



Mind maps start in the center with the main theme and expand 
outwards. Thoughts and ideas branch outwards from the central point 
To download your Mind Map Template 


click here 




The Vodafone Way E-Book 

Version 2.0 


GOOD 

READS 

ON HOW TO 

<D INNOVATION 

COHUNGRY 


Innovation Hungry 




Click here 


Click here 
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i ova' 


:ion Hungry 



Innovation distinguishes between 
a leader and a follower. 

Steve Jobs 
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AMBITIOUS 

& COMPETITIVE 
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We bring 

energy 
and passion 

to work and 
always aim to 

beat the 

competition. 
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WHY 

KSAMBITIOUS* 


■A & COMPETITIVE 


Always flying 
ahead of others 



There is no doubt that the telecommunications world 
is one of the most competitive and dynamic industries 
there is. To continue being #1 ,we should always be 
one step ahead of our competition , always challenging 
ourselves and willing to go the extra mile at every 
opportunity! Having the WINNING mindset (ambitious & 
competitive) is key to our success! 
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HOWTOm 

AMBITIOUS? 


<D 

CO 


& COMPETITIVE 



• 1 


8 
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Ambitious & Competitive 




TIPS 

ON HOWTO 

AMBITIOUS 

& COMPETITIVE 


QQ 



Always keep a close eye on 
competition 




Aim to maintain our tt 1 
position in market share 
and revenue share and be¬ 
come # 1 in NPS (Net pro¬ 
moter Score) 






Continue focusing on deliv¬ 
ering and executing our 1 +2 

Strategy 


Be "Vodafone 

Ambassadors’^ every oppor¬ 
tunity we get among family and 
friends 
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/sis is a strategic 

ethod used to evaluate the Strengths, 
s, Opportunities, and Threats involved in a 
i a business venture. 


Byes open to possible threats from competi 
st utilize your opportunities with this amaz- 


Click here 








Ambitious & Competitive 



Use this tool to get feedback or analyze yoursel 
your team or a project you are working on! It w 
give you insight on what you did well and what 
can do better! 


Click here 


jc 
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Ambitious & Competitive 


TOOLS 





TO HELPYOU 

AMBITIOUS 

& COMPETITIVE 


DO 


W 1 Steps for creating an effective 
f implementation plan 


1. Involve people at all levels in the plan¬ 
ning and implementation processes 

An implementation plan should not be 
imposed on the people asked to move it 
forward. Rather, the people affected by the 
change should be involved in the creation 
of the plan. If people have played a part in 
the development of the plan, they will be 
more likely to support it. 


2. Structure the plan in achievable 
chunks. 

Overly ambitious plans are usually 
doomed to failure. Build a plan that can be 
tackled in manageable, achievable chunks. 


4. Make the plan simple. 


An overly complex plan may confuse and 
frustrate those participating in the change 
effort. Make your plan clear, concise, and 
coherent. 


3. Specify roles and responsibilities. 5. Build in flexibility. 


Establishing accountability in any imple¬ 
mentation plan is essential. Define clear 
roles and responsibilities from the begin¬ 
ning to avoid any confusion later. 


Change programs seldom follow their 
planned trajectories or timetables. Thus, a 
good implementation plan is open to revi¬ 
sion. 
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GOOD 

READS 

ON HOW TO 

CD AMBITIOUS 

GG& COMPETITIVE 


Ambitious & Competitive 
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I have been up against tough 
competition all my Life. I wouldn’t know 
how to get along without it. 

Walt Disney 
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(DONE COMPANY 

OO WITH LOCAL ROOTS 
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We work across 

Vodafone to 

achieve the 
best outcome 

forcustomers, 

employees and 
shareholders. 


with Local 
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One Company with Local Roots £ 

Wf 


WHY 

(DONE COMPANY? 

CD WITH LOCAL ROOTS 


A global company... 


Together, 



Companies all over the world are positioning 
themselves to adopt a more diverse workforce. 
Successful companies have a workforce which reflects 
the diversity of the customers and communities they 
serve globally, locally and throughout the organisation. 
At Vodafone we are already one step ahead with more 
than 80,000 employees from around the world from 
different cultures and backgrounds working together as 
ONE team! 
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One Company with Local Roots 


HOW TO HI _ 

(DONE COMPANY 

00 WITH LOCAL ROOTS 



I Vali our differences 

• and act inclusively 



Make the best decision 
for Vodafone, not just 
for one part of the business 



Communicate and 

use best practice 







The Vodafone Way E-Book 

Version 2.0 


TIPS 

ON HOWTO 

(DONE COMPANY 

CO WITH LOCAL ROOTS 


One Company with Local Roots £ 


J5 Share information with 
T others and benefit from our 
global organization 


^ We work across functions 

I (as ONE Team) to solve prob¬ 
lems 


W Value and seek different 
f views and cultures - it will give 
you a different perspective on 
things! 

t Join and become a member 

of the Vodafone Communities’ 

by clicking here 
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GOOD 

READS 


ON HOWTO 

(DONE COMPANY 

OG WITH LOCAL ROOTS 


One Company with Local Roots ^ 



Article: How Coca-cola 
built strength on diversity 

In 2000, the Coca- Cola com¬ 
pany settled the largest racial- 
discrimination lawsuit in history. 

It resulted in a $192.5 million 
settlement. However, Coca-cola 
is now recognized as a leader in 
fairness and diversity. 

Read here how Coca-Cola 
changed its market perception 
after the lawsuit to a leader in 
diversity. 
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with Local 



Coming together is a beginning. 
Keeping together is progress. 
Working together is success. 

Henry Ford 


44 


The Vodafone Way E-Book 

Version 2.0 



Oh, now 

I get it! 
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One more 
thing.. 

ALL the above 
is achievabLe 
by embedding 







SPEED 

SIMPLICITY 

&TRUST 
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Speed, Simplicity & Trust 


SPEED 
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We drive speed 
to market. 

We relentlessly 

prioritize and 

pursue the 
outcomes that 
matter to 

our business. 


Speed, Simplicity 


Trust 
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Speed... 


The windows of opportunities open now more 
frequently, yet close faster than ever before! Working 
with speed is no more a challenge, it’s a demand! In our 
changing world... it is companies that are quick on their 
feet and are "fast” in their reaction to the market that 
survive and grow. We want to Vodafone to be agile and 
fast at all times. 
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HOWTO 

S WORK 



Our WOJ Torf 
The miD Model 



I Make RAPID 
• business decisions 



- Speed, Simplicity 







Deliver with 
urgency 


3 


Analyse fast, 
execute faster 







The 
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Speed, Simplicity & Trust yH 


RAPID 

MODEL 


The POPS) Model will help ua 
make the deewiona jjaater and 
aave the time and energy aaaociated 
with decision making 



The 
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RAPID 

MODEL 


What is it? 

A new tool that consists of a 3 staged decision 
process, developed to improve our decision making 
process and minimize the effort and time it takes to 
make a decision. 

How to use it? 

1. First someone RECOMMENDS a course of action so 
a decision has to be made 

2 . Then someone DECIDES to commit Vodafone to 
that action (or not) 

3 . Lastly someone PERFORMS that decision, they 
execute what has been decided 


- Speed, Simplicity 



INPUT and AGREE come into play at the 
recommend stage of the process: 

INPUT will be needed for most decisions except the 
very small. The recommender takes input from peo¬ 
ple who have relevant and valuable information that 
is likely to affect the recommendation put forward. 
AGREE is another form of input, but it will not be re- 
guired for every decision. The role of AGREE is only 
needed where there is significant risk in the recom¬ 
mendation, for example, 
legal risk. 
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Recommend 

a decision or action 


Only 1 R makes a recom¬ 
mendation, that person has 
at Least 80% ownership of the 
project 


Input 

Provides the information for 
the recommendation 




May be muLtipLe Is but be strict 
- only people with valuable 
relevant information. Input may 
but does not have to be includ¬ 
ed in the final recommendation 


Agree 

Formally agrees the 
recommendation (not 
(always necessary 


Use sparingly, usually come 
from legal or regulatory risk, 
this kind of input must be in¬ 
cluded in the final recommen¬ 
dation, but is not a veto, the D 
still makes the decision 



Decide 

Make the final decision 
and commit Vodafone to action 


Only 1 D makes the decision 
and commits Vodafone to 
action 


Perform 


r 


May be multiple P’s to perform 
a decision once made, these 
people may also be Is 


a decision once made 
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TIPS 

ON HOW TO 

WORK 

SPEED 




k Address problems 
immediately 


♦ Use a To-Do list 


■ 


Get organized 


Speed, Simplicity & Trust 



Keep track of time 
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TIPS 

ON HOW TO 


SWORK 

BSPEED 




E-mails coming at you from all directions, a presenta¬ 
tion in ten minutes for a key client, and you haven’t even 
had your coffee yet. Good time management is vital for a 
good work-life balance and a successful career and per¬ 
sonal life. When you’re able to manage your time well and 
plan ahead, you’ll find yourself more efficient and pro¬ 
ductive -doing more in less time. Not only that, but you’ll 
find more free time on your hands to develop yourself 
and grow. 

Get more details from our Time Management Tips’ Docu- 
ment. to download. 


Speed, Simplicity & Trust 


^ Learn to make priorities & 

put the most important things first 



Prepare for tomorrow 


Find out where you’re wasting time 
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TOOLS 

TO HELP YOU 
WORK 

Step-by-Step Decision Making Process 

1. Define and clarify the issue - does it require action? If so, now? Is the 
matter urgent, important or both. 

2 . Gather all the facts and understand their causes. 

3 . Think about or brainstorm possible options and solutions. 

4 . Consider and compare the pros and cons of each option - consult if 
necessary. 

5 . Select the best option - avoid vagueness or 'foot in both camps’ 
compromise. 

6 . Explain your decision to those involved and affected, and follow up to 
ensure proper and effective implementation. 

To download Decision Making Process & hidden traps, 
click here S 7 
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Speed, Simplicity 



Speed is the essence of war. Take advantage of 
the enemy’s unpreparedness; travel by 
unexpected routes and strike him where 
he has taken no precautions. 

SunTzu 
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SIMPLICITY 
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We make things 

simple for our 
customers, 

partners and 
colleagues. 


Speed, Simplicity 


Trust 
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WORK 

SIMPLICITY? 



Simplicity... 


Speed, Simplicity & Trust 



The simplicity trend is sweeping all corporate cultures. 
Tasks, systems, equipment, procedures, and processes 
are more complex than they need to be. This slows 
everything down. Money, time and effort are wasted. 
Value for customers is diminished. So, it’s time we all 
simplify our way of doing things to deliver faster and 
smarter while reducing costs! 
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HOWTO 

£ WORK 

^SIMPLICITY? 


Speed, Simplicity & Trust 





Focus effort 
and stop 

ineffective activity 



Communicate in 

a way that is easy 
to understand 



Challenge complexity 

3 and provide 

• simpler solutions 
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Speed, Simplicity & Trust 



TIPS 

ON HOWTO 

WORK 

SIMPLICITY 



k Use shortcuts and shortcut ♦ 
' '■ Links instead of multiple 
copies 


Breakdown every big 
problem or task into smaller 
ones 


•o- Get organized -Organization 
makes a system of many appear 
fewer. 


Adopt consistent methods M Start with the "End/ 

for filing and folder naming Objective” in mind and pick 

the simplest solution 



Use the Microsoft Office "To 
Do Bar” Function 
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Speed, Simplicity 



The ability to simplify means to 
eliminate the unnecessary so that 
the necessary may speak. 

Hans Hofmanm 
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Speed, Simplicity & Trust 




TRUST 
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We are reliable 
and transparent 

to deal with. 

We deliver for 

others and trust 
others to do likewise. 


Speed, Simplicity 
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Speed, Simplicity & Trust 




TRUST? 



Trust... 


Teamwork and Trust go hand in hand. Without trust 
there would be no Team working together. Teamwork is 
a combination of communication, coordination, and a 
balance of contributions from each member. There are 
many different benefits of team that operates together 
with Trust. These benefits include speed, satisfaction, 
support, efficiency, innovation, unity, and creativity. All 
which eventually help companies reach and achieve 
goals more effectively! 
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HOWTO 

£ WORK 

§ TRUST? 



Uord2> = ftctiorvd 




f 


Do what you say 

you will do 


- Speed, Simplicity 




r? 


Trust others 

to deliver 




Support decisions once 
made, regardless of 
personal view 
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TIPS 

ON HOW TO 

WORK 



TRUST 



Be a good team player 

help and support others 



Don’t omit important 
information 


I*; Keep secrets, avoid gossiping! 


Don’t display double stand- 4 Be neutral 

ards 


Act and think as the com¬ 
pany owner. Treat company 
assets as they were your own! 
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Speed, Simplicity 



A Lie has speed, but truth has endurance. 

Edgar J. Mohn 
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Now.. 

Let’s take a 
look at our new 

"Admired Leader 

pillar 




(DAN ADMIRED 

CD LEADER 
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Admired Leader 



You don’t have to be a 
manager to be empathetic, 
resilient or inspiring. 

An Admired Leader’s 

behaviours are behaviours 
we should all believe 
in and work with to 

inspire and be inspired. 
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WHY 


(1)AN ADMIRED 

coLEADER 


Who we 
want to be 


Be an Admired Leader 


An Admired Leader spreads positive spirit in the work 
environment and Leads the rest of the people around 
them to perform successfully. Leaders evoke good 
behaviour and impose mannerly attitude that reflects 
on others. 
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THE DIFFERENCE 

Between 

Leadership 
& Management 

I Good Leadership in the modern age re¬ 
quires attitudes and behaviours which 
characterize and relate to humanity. 


Sf This is a simple way to see how leadership 
* is different from management: 

• Leadership is mostly about behaviour. 

• Management is mostly about 
processes. 


Admired Leader 



W Good leaders are followed chiefly 
f because people trust and respect them, 
rather than the skills they possess. Lead¬ 
ership is about behaviour first, skills sec¬ 
ond. 

Leadership and management are com- 
T monly seen as the same thing, which they 
are not. Leadership is also misunderstood 
to mean directing and instructing people 
and making important decisions on behalf 
of an organization. Effective leadership is 
much more than this. 
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HOWTO 

(MAN ADMIRED^ 

COLEADER f 


Admired Leader 




Empathetic ^ Build diverse and Courageous 

• and inspiring high performing teams w* and resilient 
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TIPS! 

ON HOWTOWP 

(DAN ADMIRED 

CD LEADER 

TIPS FOR MOTIVATING TOP EMPLOYEES 


? Give your direct reports the 

opportunity to use their unique 
strengths every day. Look for inter¬ 
esting assignments that fit with the 
employees’ skills and interests. 



? Give employees the responsi¬ 
bility and freedom to learn new 
skills and make their own mistakes. 
Delegate challenging assignments 
and let your employees handle them 
on their own. Let your employees 
know you trust them to learn and 
improve. 



Admired Leader 



Respect individual n 

strengths and differences. | 

Identify individual needs, in¬ 
terests, and goals, and adapt 
assignments and recognition 
accordingly. 

Provide competitive sala¬ 
ries and benefits. While 
your employees also may be 
motivated by other things, ^ 

compensation is important to 
almost everyone. 


Recognize employee contribu¬ 
tions regularly. Don’t wait for a 
formal performance review to ac¬ 
knowledge how much an employ¬ 
ee’s contributions mean to you. Send 
an e-mail, leave a voicemail, or give 
the employee a special bonus such 
as a gift certificate to a restaurant or 
even a bouquet of flowers. 

Provide mentors. Mentors can 
provide both guidance and construc¬ 
tive criticism. 
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TOOLS** 

TO HELPYOU 


CL) an admired 

gg LEADER 


Admired Leader 



W 3M’s 

t 

Find out the 3M’s that actually 
motivate employees: mastery, 
membership, and meaning. 

Guess what? 

Money is not one of them, it is a 
distant fourth. 


Know more by clicking here 
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Speed, Simplicity 



A leader is one who knows the way, goes 
the way, and shows the way. 

John C. Maxwell 
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I hereby leave this 
E-book upon your 
hands to apply in 
your day-to-day life. 

So apply, share and live 
The Vodafone Way! 
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LINKS 


http://vodafone.myhmm.org/hmm/innovation_and_creativity/creativ- 

ity_checklist.html 


http://limelight.myhmm.org/hmm/diversity/base/resources/resourc- 

es/CocaCola_StrengthOnDiversity.pdf 


http://vodafone.myhmm.org/hmm/deveLoping_empLoyees/tips_for 

motivating_top_empLoyees.htmL 


http://bLogs.hbr.org/2013/10/three-things-that-actuaLLy-motivate- 

empLoyees/?utm_source=feedburner&utm_medium=feed&utm_camp 

aign=Feed%3A+harvardbusiness+%28HBR.org%29 


lired Leade 



http://vodafone.myhmm.org/hmm/customer_focus/improving_a 

work_process_worksheet.htmL 


http://vodafone.myhmm.org/hmm/strategic_thinking/think_about 

your_customers_competitors_and_industry.htmL 
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SOURCES 


Wikipedia 

Tutor2u.net 

BusinessbaLLs.com 

MindtooLs.com 


Litemind.com 


Admired Leader 



